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Aquia Harbour Police Department




1221 Washington Drive Stafford, Va. 22554 
540-659-5224 ChiefHarmanAHPD@aol.com 
Memorandum
Date:

8/29/11
To:

Chuck Halt, General Manager 

 

From:

P. S. Harman, Chief of Police 
Subject:
Hurricane Irene 
Summary

The duration of Hurricane Irene lasted approximately 18 hours with only 6 hours of really heavy rain and about 4 hours of high winds. Approximately 500 residents lost power according to Dominion Power.  A few trees and numerous limbs and branches were removed from roadways and several residents lost trees on their property.  There was no water related impact. 

Eight hours total of overtime was paid to facilitate 2-man patrols at the height of the storm. Excellent feedback from the residents on the AHPOA response and several residents brought food to the station.  The Yacht Club also invited us to eat with them at the Marina. Regular contact was made with Stafford Emergency Operations Center. 

As of this writing we are still conducting liaison duties with Dominion Power to get the Harbour to 100% power as we still about 7 homes on Blackbeard dark. 

Preparation 
· Prepared Emergency Plan. 

· Met with General Manager, Public Safety Chairman, AHPOA site managers and Chris Green (Disaster specialist & Harbour resident who reviewed our emergency plan). 
· Back Gate marked with cones and extra emergency maps printed. 
· Cruisers fueled and loaded with supplies. 

· Staffing levels staggered based on forecast.  One team for each side of the creek. 

· Communication with residents through Message Board, Facebook, Twitter, Email. 

· Checked high tides and flagged 107 homes in flood zone for Reverse 911 if necessary.
· Coordinated Emergency Ops plan with SSO Emergency Operations Center.
· Ray prepared Gate generator.  

· Gate and station stocked with non-perishable food items. 
Time Line:

Sat 8-27-11


1100 


Light rain began to fall 

1300 hours

Heavy Rain came and went as bands passed through 

1800 hours 

Wind started to pick up a little 

Sun 8-28-11

0000 – 0400

Heavy rain and very heavy winds 

0400


Winds extremely diminished 

0600


Rain stopped

Water Related Issues 

None. 

Amenity Issues 

Stables lost power. 

Power Outage 

A small number in Section I at 1800 hours when a Blackbeard transformer blew, a large segment of Section II when a Harpoon transformer blew at 0200 and another of area Section I near the stables went out sometime after midnight.  

As of Monday 8-29-11 all but 7 homes have had power restored. 

Incidents
There were very few incidents relating to the storm.  Two trees, both pines, blocked roadways and were quickly cleared and moved to the roadside. We also moved dozens of fallen branches and limbs but none of them were very large.   It was not necessary to activate Road & Grounds during the storm. The back gate was found standing open at around midnight (Fire & Rescue probably) and I will follow up on that.  When the power went out we made contact with Dominion Power and worked with them through out the night, into Sunday and even into Monday to try to get everyone restored. 
Staffing 

SATURDAY 


Gate: Kim & Mary Ellen   Danny& Adam  Margaret 

Goodwin 
Sat 
8/27
0700-1700

Harman
Sat 
8/27
1200 – until event concludes

N. Thompson
Sat
8/27
1430 – until event concludes 

Debrular
Sat
8/27
1700 - 0700

Daymude 
Sat 
8/27
1900 – 0300 (8 hours overtime) 

SUNDAY 


Gate: Peggy & Mary Ellen  Tianna & Adam  Margaret

Lt

Sun
8/28
Off duty at 0330

Chief 

Sun
8/28
Off duty at 0400

Goodwin 
Sun  
8/28
0700-1700                         

Erler 

Sun
8/28
0900- 1900

Debrular 
Sun
8/28
1900 - 0700

Feedback from Residents:
-----Original Message-----
From: Sally Kenavan To: chiefharmanahpd <                                                                                   Sent: Sun, Aug 28, 2011 8:27 pm  Subject: RE: 3am update

THANKS FOR ALL YOU AND THE OFFICERS DO FOR THE RESIDENTS    Sally Kenavan

 

-----Original Message-----
From: Boscia, Kim  
To: chiefharmanahpd <chiefharmanahpd@aol.com>
Sent: Sun, Aug 28, 2011 12:10 pm
Subject: RE: 3am update

Chief - again thank you for keeping us posted with timely updates. Best updating I've seen from anyone - great job!

You desire a loud round of applause.I would love to pass along a word of praise to county reps on your behalf. I have contacted my county supervisor but if I can let anyone else know of what a great job you do please let me know who I can contact.Thanks again and keep up the great work!

Kim & John 

-----Original Message-----
From: Rosanne Martino < To: ChiefHarmanAHPD <ChiefHarmanAHPD@aol.com>
Sent: Sun, Aug 28, 2011 9:45 am
Subject: Fabulous job!

Chief Harman!  You have done a fabulous job with updates to the AH community & 

keeping on top of everything happening here in the Harbour!  Many thanks to you 

& the AHPD!  I hope that you can get some well deserved rest now!  Rosanne & 

Steve Martino

Best, RoRo

-----Original Message-----
From: Mike Walker < 
To: chiefharmanahpd <chiefharmanahpd@aol.com>
Sent: Sun, Aug 28, 2011 7:31 am
Subject: Re: 3am update

Thanks Chief !

-----Original Message-----
From: JONESJOHNA < 
To: chiefharmanahpd <chiefharmanahpd@aol.com>
Sent: Sat, Aug 27, 2011 6:19 pm
Subject: Re: Shelter Open

Trish,

Thanks for the update.

John Jones 

	Lenora Murphy
	12:22pm Aug 28 



	Thank you and your staff for everything! I really appreciate you communication!


Laila Bernhartsen Just found this site, I reallly appreciate your update as I was at work. Very happy surprise that we got our power back so quickly, too! 

Madeleine McGrath Stewart Thank you for being such an awesome Police Chief. We're very fortunate to have
Sat, Aug 27, 2011 at 2:22 PM, Art Waterman < wrote:

	Years down the road, you would appreciate living in some place like Aquia Harbour. The notice from our police chief below  is very pro-active and has to be comforting to many residents.  And  we just completed a new marina as well as plans for a new police station and information center.  The best thing is we have the cash to pay for them and have quite a bit left for future needs.

We have just returned from a Starbucks run, cleared the dock, decks and porch realizing we are very much on the outskirts of the storm and if we are lucky, our power will remain. After the brunt of the storm passes tonight and tomorrow morning, we expect a sunny afternoon tomorrow.
So far, a little rain and wind have begun but recently heard that the weakened storm will have a reduced flood surge on the coast which is hugh for NYC.



	

	


Date: Saturday, August 27, 2011, 7:38 PM

You guys have a great life!!  I really like your neighborhood police department, and love that they reminded people to take care of their pets too!

Patricia S. Harman


  Chief of Police 








